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A warm welcome from the Chair of the Board 
 
Thank you for your interest in becoming a Trustee for Hertfordshire Domestic Abuse Helpline. We 

hope the Board role pack is helpful and informative.  

HDAH has now completed its seventh year as a registered charity but has been operational for 

a total of 16 years. As a charity we are aspiring to be an outstanding provider and to help us 

achieve our goal we are seeking Trustees to join our strong, stable Board to extend the expertise of 

its current members. You will bring the capability and enthusiasm to support our ambitious vision 

within the context of a significant period of change and expansion for HDAH.  

We will continue to be proactive in raising the profile of domestic abuse in all its forms.  At HDAH we 
put survivors of domestic abuse at the centre of what we do.  
 
We know that for victims/survivors of domestic abuse, finding a way to the right help can be difficult 

and stressful. We provide a free, confidential, anonymous referral service.  Operating 7 days a 

week, we offer a supportive response, detailed referral information and access to a range of 

support agencies, relevant to individual situations. Our Helpline volunteers are trained to 

listen to callers in a non-judgmental manner with the caller remaining in control of next steps.  

You will be coming to HDAH at an exciting time of change. As an existing provider of Helpline services 
we have recently won a Hertfordshire County Council contract to lead in the establishment of a 
Hertfordshire Domestic Abuse Champions Network.  The Sunflower Champions Network underpins 
the work of the Hertfordshire Domestic Abuse Partnership to work in a coordinated and consistent 
manner across front line service delivery, developing training and awareness, raising public confidence 
and creating better opportunities for survivors. 
 
We have also recently become an employer. HDAH now employs its Coordinator to ensure that the 
Helpline continues to develop and maintains its excellent service as we expand and deliver our target 
of 4000 calls received each year by 2021.  In addition HDAH employs the Sunflower Network Manager 
who will engage local communities to identify Champions.  These Champions will come from local 
communities, businesses, the public sector, voluntary sector and others.  The Manager will also work 
with the County Partnerships to identify available services and any gaps in provision.  
 
Domestic Abuse impacts on all our communities and our work to help survivors is crucial. 
 
We would welcome you to our Board to help us achieve this. Our Board is a collegiate one, whilst 
driving good governance and ensuring strong accountability, we work together as a Board and with 
the Manager and Coordinator, to achieve the very best for our service users.  
 
Chris Roach – Chair 

  



 

 

 

About HDAH 

Vision  

In a quest to reduce DA by increasing awareness and providing support, HDAH provides a confidential 

signposting service across Hertfordshire to those impacted by DA.  Whether directly serving victims, 

perpetrators or their families, or indirectly to professionals, HDAH has a comprehensive and unique 

understanding of local resources that can help them.  Its commitment is to always ‘put the caller at 

the heart of the service’.  

 

HDAH will increase its capability to service 4,000 callers per annum by 2021, extending the hours to 

24/7.   It will link into local public, private and voluntary sectors, to build meaningful relationships for 

mutual support and to secure funding to ensure sustainability of the helpline for the future. 

 
Background to the Role 

Our Board work with the Coordinator and Network Manager to take overall responsibility for HDAH, 

acting collectively and effectively in its interests by giving strategic direction, determining and 

upholding our mission, vision and values. As a small Charity, Trustees also provide expertise and 

contribution to a range of work to ensure that we are meeting our responsibilities and are well placed 

as an organisation.  

The Trustees of HDAH currently comprises seven members of the Board with a skill base including: 

finance, Local Authority liaison, networking and relationships, governance, commercial engagement, 

operational/strategic planning, policy development, performance management, equality and 

diversity, and adult and children’s safeguarding.  

As an organisation we wish to continue to refresh and develop our Board membership and recently 

introduced a succession planning process to both add to current Board membership but also to plan 

for the departure of those Trustees who have given dedicated service for many years.  

In a changing and expanding climate within HDAH we have identified new skills needed. We are now 

actively seeking new Board members, with a particular interest in the following skill areas:  

• Experience with legal issues 

• Experience with HR issues  

• Experience of income generation and fundraising including grant applications 

• An ability to influence and create relationships key stakeholders 

•  Technology (including telephone system and web based platform)  

• Marketing/Advertising/Media. 

 

New Board members will be joining a Board with energy and expertise in many areas, who work with 

and support the Charity’s Senior Management Team to achieve the growth and sustainability required 

to meet the needs of our beneficiaries.  



 

 

Time Commitment 

The position of Board Member is voluntary and unpaid; however, any reasonable out of pocket 

expenses will be paid.  

Board members are expected to attend around 7 meetings a year, which last three hours and are 

currently held during the day in Harpenden. In addition, Board members act as lead on areas of 

responsibility and development, occasionally act as advisors to staff on specific projects related to 

their areas of expertise, and represent our charity at events and meetings.  The amount of time given 

will be determined by the individual and Chair but will be on average half a day per week.  

Role Description and Responsibilities 

In broad terms, the five key responsibilities for HDAH Board members are:  

1. To ensure that the charity has a clear vision, mission and strategic direction and is focused on 

achieving these  

2. Being responsible, with other trustees, for the charity’s performance and culture  

3. Ensuring the charity complies with all legal and regulatory requirements  

4. Acting as guardians of the charity’s assets by taking due care of their security and proper use 

5. Ensuring that the charity’s governance is of the highest possible standard 

 

NB Under English law, statutory duties for all Board members are as follows:  
 

1. Duty of trust  
2. Duty to comply with the charity’s Constitution  
3. Duty to act in the best interests of the charity’s present and future beneficiaries  
4. Duty to avoid conflicts of interest  
5. Duty to safeguard the charity’s assets  

 
 

 

 

 

 


